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• 8 million pets enter shelters 

 

• 3+ million pets are euthanized 

 

• 4 out of 5 surrenders due to 
financial reasons 

 

• Vet Care Costs: $2.4 billion 
(shelters) & $15 billion (owners) 
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• Veterinary care costs are rising 8-12% per year 

 

• Unexpected & significant veterinarian services 

 

• Limited resources to raise funds  
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• Currently addressed in 3 primary ways:  

 

1. Cash & Checks from Friends & Family 

 

2. Bake sales, Bar night, and coordinated events  

 

3. General crowdfunding with limited accountability 

 

 

 

 



SOLUTION  

5 

 

 

 

 

 

 

 

 

A for-profit solution for  

animal welfare fundraising campaigns 
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• Crowdfunding platform 
• For-profit 

• Animal-only 

• Trusted & Verified 

• Ease of use  
• Create campaigns 

• Track donations and communications 

• Report on outcomes. 

• User engagement 
• Social media 

• Gamification 

• Rewards 

 

 



MARKET OPPORTUNITY  
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$50 Billion 

Pet 

Industry 

14,000+ 

Rescue 

Groups 

 70 Million 

Pet 

Owners 
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PLATFORM 



RESCUES & SHELTERS 

BUSINESS MODEL 
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$100  

 

Pledge 

PAWRAISER 

5% Fee  
 
 
 

$5 

Donation 
(Less Credit Card 

Fees) 
 

$95 

Shelters & Rescues 

INDIVIDUALS 

$100  

 

Pledge 

PAWRAISER 

7% Fee  
 
 
 

$7 

Donation 
(Less Credit Card 

Fees) 
 

$93 

Individuals 



BUSINESS MODEL 
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• Rescues & Shelters – 5% Fee 

 
 

• Individuals – 7% Fee 

 

 

• Direct to 501(c)(3) or Veterinarian 

 

 

• Proceeds Pool – Competition to encourage donations 

& marketing   
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Rescues & 
Individuals 

Sponsors Donors 



COMPETITION 
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Founded 2009 2008 2010 2008 2010 

Campaigns 200,000+ 75,000+ n/a 50,000+ 100,000+ 

Funds Raised $1.5 B $100+ M n/a $152 M $740 M 

Employees 108 100 50 32 40 

Investment $10 M $56 M $23 M $2.5 M $0 (so far) 

Fred Wilson. . . . the potential online charity market to be $30 billion a 

year, with the possibility of it becoming $50 billion to $70 billion market 

(TechCrunch April 21, 2014) 



MILESTONES  

25 

Month 1 

•Concept & Scope Finalization 

•The product pre-sales material will be developed for introduction to shelters. Code 
development begins. 

Month 6 

•Phase I: Beta Release 

•Initial shelters and rescue groups are launched on the live platform and begin their first 
fundraising campaigns. Strategic partnerships sought. 

Month 12 

•Phase II: Individual Launch 

•Personal campaigns for private individuals become available. Social marketing and 
promotions via the community built during Phase I will fuel initial personal campaign 
development. 

Month 18 

•Growth Development 

•Active system with revenue generation. Solicitation of funding for mass market growth 
with outside capital. 



CAPITAL NEEDS  

26 

ITEM Month 1 Month 6 Month 12 Month 18 

The product pre-sales material will be 

developed for introduction to shelters.  

 

Code development begins. 

$10,000 

Initial shelters and rescue groups are launched 

on the live platform and begin their first 

fundraising campaigns.  

 

Strategic partnerships sought. 

$25,000 

Personal campaigns for private individuals 

become available.  

 

Social marketing and promotions via the 

community built during Phase I will fuel initial 

personal campaign development. 

$50,000 

Active system with revenue generation.  

 

Solicitation of funding for mass market growth 
with outside capital. 

$250,000+ 

Capital needs will be offset by future revenue generation from campaigns and sponsorships 
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1 2 
4 

3 

5 

75+  
Rescues 

50+  

Rescues 

50+  
Rescues 

75+  
Rescues 

300+  
Rescues 
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                Joel Colombo 

 

  

                Nicholas Barone 

• Web application programmer for over 15 
years 

• Bootstrapped a web software startup to 
20 employee 

• Scaled recurring revenue from zero to 
$1m+ a year 

 

• Over 8 years of experience in working 
with startups, design and user interface 

• Co-founded UX and Design Solutions 
company   

• Organized Startup Weekend, Bar Camp 
Buffalo, and Buffalo Open Coffee Club 

 

 

                Jonathan Gorczyca 

 

 

                Mark T. Branden 

 

• Working in web development since 1999 
• Over 11 years of sophisticated digital 

media experience 
• Co-founded UX and Product Design firm 

servicing startups and established firms 
 

 

• 12 years of PE and VC experience 
• Involved in over 25 M&A and growth 

capital investments 
• Volunteer at Startup Weekend and City of 

Buffalo Animal Shelter 
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• Helping 8 million shelter animals every year 
 

• Connect $50 billion pet industry with 14,000 rescues & 
70 million pet owners  

 

• Crowdfunding reached $16 billion in 2014 
 

• Minimal capital investment 
 

• 50-100 Tech & Marketing Jobs 
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A for-profit solution for  

animal welfare fundraising campaigns 

Thank You 

 

 


