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Problems with Robotic Gripping 



Jamming Gripper 



Market Potential 
Industrial Robotics Market Units 

Industrial Robotics Market $ 

$5B 

$10B 

$750M 
$1.5B 

Total Market 

Addressable Market 

2% of existing market 
= $15 - $30M in sales 
Å Industrial market only 
Å Existing market only 

Military Robotics 
Å $10B by 2016 

Surgical Robotics 
Å $1B market today 
Å $5B by 2014 

Enabling lower-level 
industrial processes 
Å >1B manuf. Laborers 
Å ~$10B labor costs 
Å 5% of tasks addressable 
Å $500M niche market 



COST 

FUNCTION 

Competitive Advantage 



Target Market 



Revenue Model 

3. Non-Recurring Engineering 

1. 

Price 
$499 - $2,499 
Cost 
$100 - $1,000 

Price 
$49 - $499 
Cost 
$5 - $200 

3. 

Price 
$25,000 - $100,000 
Per contract 

1. Jamming Gripper Sales 

2. Replacement Membranes 


