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WNY Consortium of Higher Education 
Career Services Directors’ Council (CSDC) Meeting 
Minutes for March 15, 2018
Attended: Gwen Appelbaum, Katie Marshall, Katie Martoche, Kelly Mariani, Robert Swanson, Stephanie Zuckerman-Aviles, Arlene Kaukas, Blythe Kaczmarczyk, Maureen Pernick Huber, Lamark Shaw, Anne Marie Dobies, Dr. Steve Harvey
Unable to Attend: Alissa Shugats-Cummings, Amanda Baker, Anita Brown, Carol Cullinan, Connie Whitcomb, John McGowan, Denise Harris, Tammy Smith, Tracy Collingwood, Elaine Morsman, Kim Pool, Nancy Schimenti, Stephanie Morris
	Item
	Discussion
	                    Outcome

	Presidential Endorsement of CSDC Priority
	·  The Presidents of WNYCHE have endorsed/fully supports the priority that you as a Council have approved: “In collaboration with regional business coalitions and through effective modes of delivery; develop and promote guiding principles and corresponding supports for employers that result in high-quality internship programs with WNY companies.”
	

	 CSDC Community of Practice Profile;
Presidents’ Council Presentation Fall 2018
	· CSDC is one of WNYCHE high profile Councils.  The 21 Presidents have made promoting and expanding high quality internships part of their 5 year Strategic Plan (Priority III). Dr. Olson and Dr. Horvath are the points for the Presidents’ Council and will be reporting back to the presidents on its charge, course of action, and activity. Their role is primarily a support and communication channel to the Presidents’ Council. 
· The CDSC, like our other Communities of Practice groups will set its own agenda, meeting times, and goals.  Steve and Pam will assist with logistics, administrative support (including web site) and whatever else is needed upon the Council’s request.
	· Steve sends the Presidents a monthly ED Update. He will forward it to this Council to keep the CSDC up-to-date on strategic priorities of the Consortium. (This information should remain confidential).
· Steve will send an info-graphic that depicts our growth and our Return on Investment analysis.
· This group is being invited to the Fall 2018 meeting of the Presidents Council to present to the Presidents. Date is determined after we hear from WNY legislators, who will also be present.

	   Say Yes Conversation
	· The Say Yes/Buffalo Niagara Partnership (BNP)  Internships/Summer employment program will reach out to institutions individually to coordinate any activity or supports.
· The Consortium will not partner as a Consortium with the above Say Yes program, keeping in line with the strategic priority of the CSDC.

· Dave Rust (Say Yes) will work with WNYCHE to get the language correct on what they are offering to Employers. Evidence of this commitment on the part of Dave Rust was evident at a recent presentation at SUNY Buffalo State.
	

	Communities of Practice (COP): Tracking Form, Two Impact Surveys, & Chairs’ Council
	· Tracy will complete the Community of Practice (COP) Tracking Form which will be used to identify the activity, vision, mission, time commitment, and programs/services each COP engages in.

· The first of two Impact Surveys is complete and will be disseminated to participants of COPs in June.  The Chair will email it out.  The Survey is designed to assess, to the best of our ability, the impact on the individual profession, individual institutions, and fields (i.e. career services, admissions, and financial aid).
· A second survey will be designed and completed by Chairs to assess the overall sharing of resources and professional development opportunities between Consortium members.

· The Chairs’ Council, an official part of the Consortium’s.governance structure, will incorporate a “Retention Theme” that will be used by COPs as they engage in collaborative activities.  This is not a new initiative.  Rather, it is an effort to place retention as a top priority among COPs.

· Current COPs can be found on our site: https://www.wnycollegeconnection.com/wnycc-collaborations-home  This is not an exhaustive list and will continue to grow as we add current and new COPs.
	· Steve will send the COP tracking form.


	Examples of Moving Forward 
	· Women’s Leadership Institute was modeled after WILD in Cincinnati and Leadership Buffalo.  Our Academic Leadership Institute was modeled after our WLI.  We began with 6 sessions a year and now we have 7. We have added a textbook (sometimes 2), activities prior to the Speakers, and a group project.  There has been substantial growth since its inception.  
· We survey after every session and also do a survey at the end of each year.  The Steering Committees have made sure that there is benefit to the participants and that we are adjusting to grow each program.
· For more information, please email Steve or Pam – sjharvey@bryantstratton.edu, pclalley@bryantstratton.edu.
	

	Potential Opportunities under CSDC Priority/Timeline
	· All goals do not have to be met in one year.  It is a 5-year Strategic Plan.
· Decide who is spearheading and what you want to accomplish in Year One and if you so choose Year Two etc…
· Agenda for this meeting included the following potential opportunities for this Council: Polices, Programs, Technology, Training/Professional Development, Outreach/Promotion, Evaluation, Quantity: New & Existing Internship Sites.
	· The Executive Committee (see next agenda item) will take the recommendation of the group and develop a strategy that will then be approved by the group and moved forward.  The efforts will be strategic, include a partnership with presidents, and seek to link to CEOs of top WNY employers (across the entire region).

	CSDC Governance/Bylaws
	· The Chair and Vice Chair (one from public & one from a private institution) along with an Executive Council will create bylaws for the group (1 page if so desired).
· Vice Chair becomes Chair (2-year commitment for Chair)

· Important to ensure Sustainability.
	· Steve will send link to our website to see all 26 COP groups.
· Steve will send sample bylaws and is willing to assist with writing if needed.
· Steve will talk with Tracy Collingwood (Current Chair of this Group) about managing the request of Volunteers for the different positions and how to manage an election if required.

	Next Steps
	· Secure individuals for Vice Chair (private institution), Secretary/Treasurer, and three At-Large members of the Executive Committee.

· The Executive Committee will be tasked with:

· Creating bylaws,

· Developing a meeting schedule for the Council, Executive Committee, and any workgroup that forms.

· Will bring to the Council, based on the workgroup, a detailed plan to achieve the Council’s goal, and
· Will present to the Presidents’ Council & WNY legislators in the Fall (likely late November early December).
· There was great discussion on how to achieve the goals the Presidents’ are looking for in their Strategic Plan while being cognizant of the demanding positions each Council member already has on their individual institutions.
· It was discussed that this Council’s charge is to deal with the strategy of the internship, how to be in the forefront of the Employers’ minds while helping them understand what the role of industry is in developing the college student.  

· The CDSC is a highly strategic Council.

· WNYACCC, and the critical role they plan throughout the region, will continue to be the working “arm” of career services.
· Discussion included the possibility of Meeting with the Heads of Regional Groups, Economic Development Summit, Round Table with Business First and securing a grant.
 
	

	Next Meeting
	·  TBD by the Executive Committee 
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